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•Mindset
•Values
•Assumptions
•Emotional  awareness and control
•Levels of cognitive development
•Levels of ethical development
•Levels of interpersonal development
•Attitude
•Personality type
•Beliefs
•Commitment

•Group norms
•Interrelated values
•Group morale
•Organizational mood
•Shared values/guiding principles
•Language, jargon
•Shared ethics
•Teamwork

•Daily practices
•Physical health/stress
•Performance
•Behavior
•Communication/style

•Products and services
•Organizational structure
•Contractual agreements
•Regulatory environment
•Performance measurement
•Information technology
•Administrative infrastructure
•Financial controls
•Rules and policies
•Governance structures
•Schedules/deadlines
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Adapted from Ken Wilber’s AQAL map


