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integral solutions for optimal results

LEVELS OF ORGANIZATIONAL SYSTEM AND LEADERSHIP

Good leaders have a refined ability to understand where and what to address or influence within,
across, and outside of the organization, most obvious choices being:

Intrapersonal (Self)
e Internal to one individual
Interpersonal (Self & Other) '_’

* Individual/Individual (Leader + Peer, Leader + Direct Report)
* Individual/Group (Leader + Entire Group of Direct Reports)

* Individual/Subgroup (Leader + a Subset of Direct Reports) ‘

Intragroup: T

* Inside/within within a group

Intergroup (Number of Subgroups)

* Between or across two or more groups.

Organizational
* The collection of all departments, divisions, in entirety

Environment
*  Others external to the organization such as customers,
competitors, local, state, national and/or international

governments
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LEVELS OF SYSTEM
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